Nai hoi co fiong thédng nien nam 2010 Bien hoa , Ngay 29/4/2010

BAO CAO KET QUA
HOAT NONG SAN XUAT KINH DOANH NAM 2009
va

MUC TIEU, NHIEM VU, BIEN PHAP THOC HIEN
KE HOACH NAM 2010

Ngay 04/4/2009, Nai hoi fiong co fiong thééng nien Cong ty CP Tam 16p-
VLXD Nong Nai fia tien hanh Nai hoi trong khong khi tran fiay niem vui voi nhdng
so kien phat trien va fioi moi cua fiat néoc . Tai Nai hoi voi long quyet tam cao vi
so phat trien cua doanh nghiep , vdi trach nhiem cua cac co fiong, Nai hoi fia bieu
quyet nhat tri thong qua chééng trinh hanh fiong nam 2009 va giao trong trach cho
Hoi fiong quan tro phan fiau théc hien hoan thanh nhiem vu do Nai hoi fie ra.

Sau mot nam phan fiau théc hien nghi quyet Nai hoi , fie co c¢d so fianh gia
fiung nhdng van fie cac co fiong , nha fiau té quan tam . Hom nay, chung ta - nhdng
co fiong va fiai dien co fiong cua Cong ty cung tap the Ban lanh fiao hop mat fie
tong ket cong tac nam 2009, thong qua muc tieu , nhiem vu va Bien phap hoat fiong
kinh doanh trong nam 2010.

Thay mat Hoi fiong quan tro , Ban Tong giam fioc , Toi xin goi 16i cam 6n chan
thanh nhat toi tat ca cac Nai bieu fiai fiien cho cac co fiong , fiai fiien cho phan von
Nha no6c , cac phap nhan , the nhan va cac co fiong la CNVC trong Cong ty fia co
nhieu fiong gop vi s6 on fionh va phat trien san xuat kinh doanh trong nam qua.

Sau fiay, toi xin bao cao nhong ket qua hoat fiong san xuat kinh doanh trong
nam 2009 , ph6éng h6dng nhiem vu ke hoach nam 2010 nhé sau :

I- THUAN LOI VA KHO KHAN CHU YEU :

Ne fianh gia fiung thanh qua hoat fiong san xuat kinh doanh , nham thay fi66¢
nhdng co gang cua Ban lanh fiao va tap the ngddi lao fiong cua Cong ty trong nam
qua , Chung ta can phai neu len nhéng kho khan fioi voi tap the Ban lanh fiao Cong
ty cung toan the CNVC fio la:

1- SO hoi nhap gitta cac nen kinh te sau hai nam Viet nam ra nhap “To chdc
Thédng mai the giéi” WTO , cac van kien , cac fiieu khoan cam ket gita Viet nam
va WTO dan dan co hieu l6c, fiay vda la c6 hoi cho phat trien kinh te nhdng cung la
thach thoc 16n fioi voi cac doanh nghiep trong né6c . SGc ep canh tranh ngay cang
gia tang tren tat ca cac linh voc trong fio co nganh san xuat VLXD , gia cac loai
nguyen vat lieu, xang dau, van tai, fiien ... luon bien fiong theo chieu h6éng tang,
hoac tang nhanh theo xu h6éng gia cua the gidi , nhong khi gia tren tho tré6ng the
gi6i giam thi trong n6dc lai co nhieu ly do fiu fie tri hoan giam gia. Nhieu doanh
xuat . Trong khi fio cong tac fiau td6 xay déng cd ban trong xa hoi bo han che bdi
nhieu c6 che , quy hoach nganh hang san pham san xuat trong n66¢ khong fi6dc can
fioi , cong nghiep san xuat xi mang va mot so san pham cong nghiep khac cung fia
vO0t xa cau nen fia tao nen mot tho trééng canh tranh gay gat tren nhieu mat nho :
gia ban , chat 166ng san pham , c6 che ban hang , fiang cap th6dng hieu ...
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2- Nam 2009 nen kinh te the gi6i tiep tuc trong con suy thoai nang ne , kinh te
Viet nam co nhong bien fiong phoc tap , ty I¢ lam phat con cao , ty gia fiong tien
VNN/USD bien fiong manh , vang tang gia v66t khoi tam kiem soat cua ngan hang
Nha n6dc , keo theo gia nhieu mat hang hoa thiet yeu tang cao va khong on fionh ...
sO tac fiong suy thoai kinh te , khung hoang tai chinh toan cau lam fiinh tre nen kinh
te la nguyen nhan gay hang loat cac doanh nghiep, cong trinh fiang xay dong phai
tam thdi ngdng hoat fiong , giam tien fio , nhieu doanh nghiep fiang Adng trédc
nguy c6 pha san ..

Tuy gap kho khan , nhdng chung ta co nhdong thuan 16i nh6 : Cong tac quan ly
fiieu hanh i66c Aoi Mdi phu hép véi cd che tho trodng, thich 6ng nhanh voi moi
trodng canh tranh , s6 fioan ket nhat tri trong noi bo doanh nghiep idéc phat huy
cao fia tao nen nhong fiong 16c phat trien mdi, xay déng Cong ty fiu manh , tao soc
canh tranh cao va fidng véng trong thdi ky suy thoai .

11/ Ket qua hoat fiong san xuat kinh doanh nam 2009.

Cac chg tieu ke hoach san xuat kinh doanh chu yeu fi6d¢c Hoi fiong Quan tro

giao :
s San xuat : 8.000.000 m* tam I6p , 250.000 Tan XM.
% Tieu thu : 8.000.000 m* tam I6p , 250.000 Tan XM.
#% Doanh thu : 180.000.000.000 fiong .
#% Lai tr66c thue : 36.000.000.000 fiong .
# Nop ngan sach : 16.000.000.000 fiong .

Ket qua thdc hien cac chg tieu :

1- Tam 16p : San xuat 8.400.000m*, v6ot ke hoach nam fi6dc giao 5% , t6dng
ong 400.000 m* , Vo6t san 160ng cung Ky nam trédc hén 242.000m>. Thoc hien tot
he thong quan ly chat 166ng theo 1SO 9001-2000 , lien tuc san xuat ra nhéng san
pham tam 16p co chat 166ng cao, luon Aidng hang fiau trong cac doanh nghiep san
xuat tam 16p cua Viet nam hien nay . V6i he thong thiet bo hien fiai va I6¢ 166ng lao
fiong co tay nghe binh quan cao , chung ta co the chu fiong hoan toan fie thoa man
yeu cau ve san 166ng, chat 166ng tam 16p cua tho tr66ng khu véc va trong né6c .

Tieu thu 9.692.000 m* tam 16p , vo6t ke hoach nam 2009 la 21,15% té6ng 6ng
1.692.000m? , vodt san 166ng tieu thu nam trédc gan 2.103.000m’ . La nam co san
166ng tieu thu cao nhat to tré6c¢ tdi nay .

2- Xi mang & san pham nghien khac : San xuat va tieu thu 264.000 tan , fat
105,5% ke hoach nam 2009 fi66¢ giao . Cac san pham xi mang lien doanh san xuat
mang théong hieu “Cong thanh” co chat 166ng cao on fionh , mau ma , bao bi hép
vOi tho hieu & bao quan hang hoa fié6c lau luon fiG6¢c khach hang 6a chuong , gid
vong fiddc thodng hieu tren tho trédng khu véc phia Nam , fiac biet la khu voc Mien
Nong nam bo va cac tznh lan can .

3- San xuat gach ngoi : San 166ng khong 16n nhéng san pham cua Cong ty fia
tham nhap nhanh vao tho troéng va id6c ngdoi tieu dung 6a chuong nen trong nam

Trang 3 BC ket qua SXKD 2009 & Muc tieu, nhiem vu nam 2010



Nai hoi co fiong thédng nien nam 2010 Bien hoa , Ngay 29/4/2010

qua Cong ty fia to chdc san xuat fidéc 100.000 vien , cung 6ng kop thdi cho nhu cau
cua khach hang 126.000 vien .

4- Ve cong tac sda chda 16n .

V6i phédng cham nang cao chat 166ng van hanh an toan thiet b bao fiam cho
san xuat lien tuc, trong nam may moc thiet bo san xuat fidéc duy tu séa chda thodng
xuyen va kop théi , thiet bo , phu tung dé phong luon idéc chuan bo fay fiu , san
sang thay the khi co ho hong ot xuat , tang hieu suat hoat fiong cua may moc thiet
bo , fida nang 16¢ san xuat tam 16p tang cao hon cong suat thiet ke 35% , huy fiong
thiet bo xi mang fiat tren 90% cong suat thiet ke ban fiau . Ty le san pham hong
trong san xuat giam , nhieu chi phi va fiac biet la chi phi sda choa 16n Adoc tiet
giam fiang ke.

5- Ve cong tac fiau t6 va phat trien :

- Nau t6 tai chinh : Nam 2009 Cong ty tiep tuc thoc hien viec gop von tham
gia co phan Cong ty Co phan xi mang Cong thanh - Thanh hoa , day chuyen 2 co
cong suat 12.500 tan clinker/ngay . Nay la d6 an 16n trong cum cong nghiep Nghi
sbn fi66c Chinh phu phe duyet , khdi cong t6 nam 2006 va ngay 04 thang 7 nam
2008 day chuyen nung clinker so 1 fia fii vao hoat fiong . Hien clinker do Xi mang
Cong thanh san xuat fia co mat tren tho tr6éng ca nd66c va xi mang bao , xa mang
nhan hieu Xi mang Cong thanh fia cung cap hang cho tho trédng cac tznh Mien trung
, Mien Nong va Nam Bo.

- Nau t6 xay déng cd ban : Hien , flang khan trédng fiay nhanh tien fio xay
dong Nha may nghien xi mang 1.000.000 tan/nam Tai Cum cong nghiep vat lieu
xay déng Nhon trach voi so von fiau t6 30,6 trieu USD (Choda bao gom gia tro xay
dong cau cang 30.000 tan ) fien nay cong viec fia gan hoan thanh va do kien thang
6/2010 se nghiem thu ban giao cong trinh , fida vao van hanh va fii vao san xuat
chinh thdc voi san 166ng ke hoach fidéc giao la 400.000 tan trong 6 thang cuoi nam
2010 . Tram tron be tong t66i hien cung cap hang 100m3/ngay tai cho cho dé an
Cua Cong ty va cac cong trinh khac 6 trong khu vdc . Tai khu cong nghiep Bien hoa
I , Cong ty fia fiau t6 chieu sau duy tri 3 day chuyen xi mang cu hoat fiong vdi nang
suat thiet ke cung cap 1.000 tan XM/ngay cho khach hang trong khu vdc . Phong thi
nghiem cd ly Xi mang cung fia fidé¢ fiau t6 500 trieu flong nang cap thiet bo phuc vu
cho chuan 1SO 2001-2008

6- Ve cong tac quan ly chat 166ng san pham :

- Nam 2009 , Cong ty tiep tuc thdc hien he thong quan ly chat 166ng 1SO
9001-2000, do vay , 6 tat ca cac khau quan ly chat 166ng fiddc cung co , thdc hien
theo mot chinh sach chat 166ng fia cam ket . Nac biet trong cong tac quan ly giam
sat chat 166ng nguyen vat lieu chinh (fiau vao) va he thong quy trinh cong nghe fia
fiddc theo doi cap nhat fay fiu , thdc te fia phan anh fiung véi ket qua ve cac chg
tieu chat 166ng san pham fia fiang ky v6i Trung tam fio 166ng va Chat 166ng khu véc
I11 nho : Cac chg tieu c6 ly cua tam 16p fieu vo6t so voi TCVN 4434-2000, 4435-
2000 6 2 chg tieu quan trong la 16¢ chou uon ngang , chieu day cua san pham ; San
pham xi mang PCB-40 , co chat 166ng rat cao , cé6ng fio chou uon va nen on fionh ,
qua thong ke ket qua thd mau c6dng fio choiu nen Xi mang PCB-40 sau 28 ngay
(Rzg) binh quan ca nam fat 45,11N/mm? Vo6t méc binh quan cua nam trédc
1,31N/mm? va vo6t TCVN 6260-2000 la 5,11 N/mm’.
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7 —Cong tac Tai chinh :

Doanh thu ca nam fiat 313 ty 524 trieu fiong, t6dng 6ng 174,18% ke hoach
nam, Cong ty tiep tuc fia tang tr66ng manh ve moi mat : quy mo von , I6i nhuan ,
khoi 166ng san pham , 166ng mat hang , nop thue va thu nhap binh quan cho ng6di
lao fiong.

L6i nhuan troéc thue fat 44 ty 924 trieu fiong t0 hoat fiong san xuat kinh
doanh chinh , t6dng 6ng 124,79 % , vo6t ke hoach 24,79% . Ty suat 16i nhuan sau
thue fien 31/12/2009 (tren von fieu le fiat 20,01%/nam, t66ng 6ng 1,67%/thang).
Nop ngan sach fiat 41 ty 654 trieu fiong , vo6t ke hoach nam 160,34%.

Sau khi trich lap cac quy theo Nieu le quy fiinh, co téc chia cho co fiong la
15%, Von fiieu le fiddc bao toan va do kien phat hanh them 50% trong nam 2010
(so lieu chi tiet xin xem trong bao cao cua Ban kiem soat va Phong Tai chinh ke
toan).

Hang thang, hang quy cac bao cao quyet toan tai chinh ficéc HNQT, Ban kiem
soat xem xet , kiem tra fiay fiu va fia id6¢c Kiem toan fioc lap thong qua bao cao tai
chinh nam 2009 . Cong ty luon A66c cac cd quan chdc nang cua Nha ndoc tai Noa
phddng fianh gia la mot trong nhéng doanh nghiep hoat fiong hieu qua , thdc hien
nghda vu nop ngan sach tot .

8- Cong tac lao fiong tien 166ng , fidi song CNVC :

- Cong ty fia tao fiu viec lam on fiocnh cho 481 CNVC , nang méc thu nhap binh
quan 1 ng6di/thang fiat 5.015.699 fiong (Tien 166ng 4.565.699 fiong , tien chi an ca
t0 quy xi nghiep va tien thoéng t6 quy phuc 161 450.000 fiong) .

- Viec thdc hien Luat lao fiong , Phap lenh bao ho lao fiong , che fio Bao hiem
, an toan lao fiong thoc hien tot va khong fie xay ra tai nan lao fiong fiang tiec nao,
che fio hop fiong lao fiong , tien 166ng thdc hien fiung chinh sach Nha nééc fia quy
fionh , duy tri che fio lam viec 40gi6/tuan cho ngddi lao fiong nhéng san xuat kinh
doanh van hoat fiong fieu fian . Cong ty fia to chdc cho hang tram cong nhan hoc
nang cao tay nghe , quy trinh an toan lao fiong chung va cho nhéng cong nhan lao
fiong 6 nhdng khau fiac biet co yeu cau cap an toan cao .

- Cong ty fia xet khen th66ng 118 trieu 500 ngan fiong kop thdi cho 13 fidn vo
tap the va 53 ca nhan tieu bieu co thanh tich trong lao fiong san xuat va hoan thanh
tot nhiem vu trong nam . Nam qua , CBCNVC Cong ty fia tham gia thdc hien nhieu
giai phap cong nghe , fiac biet cac fidn v fia giam mdc : s6 dung nd6c trong cong
nghe , trong sinh hoat , xang dau , nhien lieu trong van chuyen . Tiet kiem nhieu
loai vat t6, nguyen lieu , phu tung trong : cong tac séa chda , van phong , BHLN va
chi phi phuc vu cho thong tin lien lac .

- Cong tac kiem tra an toan lao fiong , an toan thiet bo , ve sinh trong san xuat
fi6dc thdc hien thédng xuyen ; Moi trédng san xuat , lao fiong trong Cong ty fi6dc
lanh fiao quan tam , chu trong fiau t6 , nang cap thodng xuyen nen chat 166ng Ad6¢
nang cao , cac fioan kiem tra an toan lao fiong , phong chong chay no cua fita
phdong fia co nhong ket luan tot .

9 — Thu lao cua Hoi fiong quan tro va Ban kiem soat .

Theo nght quyet cua Nai hoi co fiong thédng nien nam 2008 cho phep thu lao
cho Hoi fiong quan tro bang 3% tren tong 16i nhuan sau thue . L6i nhuan sau thue
fiat trong nam 2009 la 33 ty 297 trieu fiong , thu lao A66c hodng la 1 ty fiong .

- Chi phi cho Ban kiem soat la 300 trieu fi/nam (NQ Nai HNCN nam 2009)
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- Cac khoan chi phi va thu lao tren khong bao gom phu cap cong tac phi .

10 — Cac mat cong tac khac :

- Cong tac bao ve moi tr6dng lam viec cua Cong ty tiep tuc fiddc Aau to , tang
them thiet bo : Thay mdi thiet bo loc bui tinh fiien cua he nghien xi mang 1 bang
thiet bo loc bui mdi dang mach xung voi von fiau t6 la 31.075USD (600 trieu fiong).
Nhap va thay may phan ly hieu suat cao Osepa N350 tro gia 34.375USD (660 trieu
fiong) nang nang suat nghien xi mang he cu len cao hon tré6c, giam thieu bui toi
moc thap nhat . Toan bo he thong nd6c thai cong nghe trong Cong ty fia fid6c sda
chda , fiau noi lai fie san sang fida toan mang vao he thong loc nédc thai cua Khu
cong nghiep . Chat thai ran trong san xuat fia giam thieu t6i mdc thap nhat va fia
fiddc sO ly cd ban tai néi quy fionh . Trong mat bang Cong ty fi6dc trong nhieu cay
xanh tao bong mat , chong bui , giam thieu tieng on . He thong t66i n6dc chong bui
dang phun s66ng tren mat iddng noo bo Addc duy tri fieu fian fie chong bui . Hang
nam Cong ty ky HOp fiong véi Vien ky thuat nhiet fi6i fie tien hanh fio fiac , giam
sat moi trédng cua Cong ty fi66c tot hon . Cac cé quan giam sat moi trdéng th6dng
xuyen fio fiac va giam sat moi troéng trong Cong ty ; S6 Tai nguyen va Moi tré6ng
fita phodng luon xac nhan Cong ty co nhieu tien bo trong cong tac hoat fiong bao ve
moi trodng va théc hien nghiem luat Moi troéng .

- Cong tac tiep tho A66c lam th6dng xuyen trong tat ca cac thdi fiiem trong
nam, cd che tieu thu , chinh sach gia ca luon i6dc théc hien uyen chuyen , nhanh
va co hieu qua cao , v6i phdbng théc quan ly tren fia tao khau tho trédng , tieu thu
co bo may manh va linh hoat . Nhéng dioch vu sau khi ban hang fi6dc s6 ly linh hoat
cho cac Nai ly va cac khoan né cu fia thu hoi kop théi , hien san pham khong fiu fie
cung cap cho nhu cau khach hang ; Tho trodng tam 16p , xi mang hien fiang rong mé
fioi vbi Cong ty , hoa hen mot nam moi 2010 se khong fiu hang fiap éng nhu cau
cua tho troéng .

- Cong tac cung 6ng vat t6 , phu tung , nguyen nhien vat lieu cho san xuat ,
cho sba choa 16n & sda chda fionh ky tiep tuc lam tot viec kiem soat gia ca va chat
166ng nguyen lieu fiau vao : Tiep tuc giam chi phi flau vao . Vat t6 , phu tung do tru
giam t6i moc toi thieu nhdng van fiam bao cho san xuat . Nguyen vat lieu chinh
luon ton kho & mdoc can thiet va fiung mdi méc do tru quy fionh, phuc vu kop thdi cho
san xuat .

Nam qua, chung ta trien khai co ket qua cao nhieu bien phap thuc fiay hoat
fiong san xuat kinh doanh , hieu qua cao fidéc the hien & cac chz tieu nhé hoan
thanh toan dien vo6t moc ke hoach Hoi Nong Quan tro giao t6 fiau nam ( Khong
phai fiieu chznh giam nhé cac nam trédc) va Nai hoi co fiong fia thong qua , nang
toc fio tang tr6dng cao hdn nam tré6c , bao toan va phat trien von cua cac co fiong ,
gi6 vong va phat trien thoéng hieu DONAC Hang Viet nam Chat 166ng cao . Thanh
tich cao trong nam qua the hien fid6c¢ tinh than ttrach nhiem cao cua moi chung ta ,
la cong soc lao fiong tri tue cua tap the Ban lanh fiao & toan the Can bo Cong nhan
vien trong trong Cong ty . Ket qua fiat fi6dc tren la nhd co s chz fiao cua tap the
Hoi fiong Quan tro , Ban Tong giam fioc Cong ty va s ho tro tich coc cua Can bo —
CNV, cung cac C6 quan , Ban nganh Noéa phddng , cac fioi tac va ban hang .
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PHAN THO HAI
MUC TIEU , NHIEM VU VA BIEN PHAP THOC HIEN
KE HOACH NAM 2010

Can c0 fionh hodng ke hoach nam 2010 cua Hoi fiong Quan tro . Theo ke hoach
dai han va nhu cau phat trien cua Cong ty trong cac nam tdi . V6i nang luc thiet bo
hien co cua Cong ty va do bao kha nang tho tr6éng trong nam 2010 . Cong ty co
phan tam 16p VLXD Nong nai phan fiau hoan thanh ke hoach véi cac muc tieu ,
nhiem vu sau :

1 — Muc tieu , Nhiem vu nam 2010

- Hoan thanh toan dien va v66t mdc ke hoach san xuat , tieu thu 8,2 trieu M
tam 16p , san xuat 700.000 tan xi mang (trong fio 620.000 tan xi mang bao PCB 40
san xuat theo fi6n fiat hang cho Xi mang Cong thanh ). Tiep tuc hoan thien he thong
s6 ly moi trodng cong nghe trong san xuat tam 16p , xi mang . Thoc hien tot cong
tac bao ve moi sinh , moi trédng , cai thien fiieu kien lam viec cua CBCNV, tiep tuc
thoc hien tiet kiem s6 dung vat t6 , giam chi phi s6 dung lao fiong, chi phi quan ly
ban hang , ha gia thanh fién vo san pham , tang hieu qua san xuat kinh doanh , thc
hien fiay fiu nghta vu nop Ngan sach Nha no6c theo luat fionh . Nam bao viec lam
va thu nhap on fionh cho ngd6éi lao fiong .

- Tap trung cac nguon l6c fiay nhanh tien fio thi cong va sém fiéa cong trinh
nghien xi mang 1 trieu tan/nam tai Nhon trach fii vao hoat fiong trong thang 6/2010
nham tang nhop fio phat trien san xuat kinh doanh, phat trien fia dang cac loai hinh
san xuat , tao tien fie phat trien va nang cao nang loc canh tranh cua Cong ty trong
cac nam toi .

2 — Nhdng chg tieu , nhiem vu chu yeu cua nam 2010 :

2.1/ San 166ng san pham chu yeu :

% Tam 16p : San xuat va tieu thu 8,2 trieu M? tam 16p .

# Xi mang : San xuat va tieu thu 700.000 tan xi mang ( Trong fio s6 dung

cho san xuat , xay dong noi bo 80.000 tan , xuat ban 620.000 tan) .

#% Gach ngoi : san xuat va tieu thu 150.000 vien .

2.2/ Tai chinh :

#% Doanh thu : 280 ty fiong , 16i nhuan 65 ty fiong .

#% Ty le chia co toc phan fau fat t6 12%/nam tro len .

#% Nop Ngan sach : 30 ty 750 trieu fiong .

#% Thu nhap lao fiong binh quan 4.700.000 fiong/ngddi/thang .

2.3/ Nau t6 phat trien san xuat .

# Nau t6 tai chinh :

Nang cao nang 16c quan ly cung Cong ty co phan xi mang Cong thanh hoan
thanh giai floan 2 cua d6 an Nha may xi mang 5 trieu tan/nam tai Thanh hoa .

# Nau to xay déng c6 ban :

Nay manh tien fio tien fio thi cong do an Tram nghien xi mang Nhén trach
cong suat 1 trieu tan/nam voi tong von t6 la 30,6 trieu USD , phan fiau fida cong
trinh vao hoat fiong trong quy 2 nam 2010 ; tiep tuc xay déng cang chuyen dung
cho tau bien co tai trong 30.000 tan , 01 ben xa lan 500 tan va mot so hang muc
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khac phuc vu sba choa thiet bo san xuat tam 16p , Xi mang , xe may va cac hang muc
cong trinh kien truc khac .

Nam 2010 la nam con kho khan do suy thoai kinh te toan cau van con nang
ne , nhong véi no cung so tich luy von co noi tai va tranh thu cac chinh sach kich
thich kinh te méi cua Chinh phu . Cong ty tiep tuc tap trung fiau t6 , sém hoan thanh
cac do an , chu fiong tao them soc canh tranh mdi , voi hai h6éng fau td chieu sau
va cac phodng an md rong fiau to ky thuat méi , tang them mat hang , giai quyet
them viec lam tao fa phat trien cho cac nam tiep theo .

3- Mot so bien phap théc hien ke hoach nam 2010

Ne fiat cac muc tieu , nhiem vu tren cua nam 2010, can phai théc hien mot so
bien phap sau iay :

1- Tap trung moi kha nang, nang léc hien co , xay dong hoan thanh do an
Tram nghien xi mang 1trieu tan/nam tai Nhon trach , sém fida cong trinh vao hoat
fiong san xuat cho ra san pham t6 thang 6/2010 .

2- Tang c66ng thoc hien cac bien phap quan ly kinh te nho : tiep tuc quan ly
chat che s6 dung vat t6 , lao fiong. Phat huy kinh nghiem va thanh tich tot trong
quan ly cong tac sda choa 16n thiet bo , giam cac hao phi lao fiong khong can thiet ,
phan fiau tiep tuc ha gia thanh , nang cao mdc 16u chuyen von kinh doanh , tieu thu
san pham bang c6 che gia ban va hinh thoc tieu thu san pham hép ly , tang nhanh
vong quay cua von léu fiong hien co trong nam , tang nhanh ty suat 16i nhuan .

3- Thoc hien tot cac ke hoach cung 6ng vat t0 , phu tung fiong bo fiam bao cho
hoat fiong san xuat , sba chda thééng xuyen , voi gia ca hop ly , phan fiau tiep tuc
giam moc sO dung vat to , fiac biet la vat to6 phu tung phuc vu cho s6a chda , giam
chi phi trong quan ly 6 tdng xi nghiep va toan Cong ty , ha gia thanh san pham ,
tang kha nang canh tranh tren th6ong trééng .

4- Ap dung quan ly chat 166ng theo chuan ISO 9001-2000, Tien hanh fioi moi
quan ly chat 166ng fiat theo theo chuan 1SO 9001-2008 trong quy 3 nam 2010 . Tiep
tuc cai tien quy trinh van hanh thiet bo , quan ly chat che quy trinh cong nghe ,
manh dan ap dung nhanh cac tien bo ky thuat va cong nghe mdi nham nang cao san
166ng tam I6p , xi mang . Phan fiau fiam bao chat 166ng xi mang on fiotnh , gié vong
truyen thong chat 166ng tam 16p Nong nai . Tiep tuc cai tien quy trinh van hanh
thiet bo , quan ly chat che quy trinh cong nghe , manh dan ap dung nhanh cac tien
bo ky thuat va cong nghe mdi nham nang cao san 166ng san pham . Phan fiau gi6
chat 166ng xi mang , tam 16p on fionh va giam ty le san pham hong trong san xuat
tam I6p , giam ty le bao be trong khau fiong bao xi mang xuong d6éi méc cho phep
va thap hén mdc fia thdc hien trong nam 2009 .

5- Ket hop chat che viec fiao tao nang cao kien thoc , tay nghe cho cong nhan
vOi viec tang c6dng giao duc y thdc van hoa doanh nghiep , xay déng tac phong
lam viec khoa hoc va cong nghiep , tuan thu quy trinh quy pham ky thuat , an toan
san xuat , ve sinh moi trééng lao fiong va quy che noi bo cua Cong ty .

6-Nang cao tinh hop tac , théc s6 cong khai minh bach va binh fiang ve cac
moi quan he I6i ich cua cac co fiong trong Cong ty ; 16i ich gidéa doanh nghiep voi
ngooi lao fiong , phan Aau vi 16i ich cua Cong ty cung la vi 16i ich cua moi ng66i lao
fiong . Vi tinh than trach nhiem cao trong cong viec , tang nang suat lao fiong fiam
bao chat 166ng , gop phan ha gia thanh san pham , tang nhanh tich luy nham fiat

Trang 8 BC ket qua SXKD 2009 & Muc tieu, nhiem vu nam 2010



Nai hoi co fiong thédng nien nam 2010 Bien hoa , Ngay 29/4/2010

muc tieu phat trien ben vong , gan lien 16i ich cua cac co fiong va fi6i song ng6di
lao fiong .

7- Tang nhanh kha nang fiau t6 cong nghe mdi , tang c66ng moi tiem 16c , s6c
manh cua Cong ty bang cach kinh doanh fia dang hoa san pham va xay dong moi
quan he ban hang vdi nhieu phia , fida Cong ty b66c sang mot giai fioan méi , theo
kop cong nghe san xuat mdi trong nhéng nam tdi , tao them s6c canh tranh mai .

Trong khong khi phan khoi tré6c thanh tich fAat AGdc trong nam qua . Sau mot
nam tich luy ket hop voi so tiep tuc fioi mdi phddng théc quan ly ; Nédc sé ung ho
nhiet tinh cua cac c6 quan chdc nang Nha nodc trong cac do an fiau t6 mo rong ;
Xay dong nhanh va sém fida van hanh san xuat nha may nghien xi mang 1 trieu tan
xi mang/nam tai khu cong nghiep Nhén trach , fiau t6 chieu sau nang cong suat san
xuat tam 16p , xi mang tai Khu cong nghiep Bien hoa 1 ; Néa Cong ty v66t nhanh
qua thdi ky suy thoai kinh te , idng vong tren thodng trédng trong thoi ky maoi gia
nhap To chdc Thédng mai the gidi WTO . Chung ta that s6 phan khoi tré6c thanh
tich fat AGOC trong nam qua va tin t6d6ng trong nam 2010 , Cong ty se tiep tuc phat
huy Addc sé¢c manh truyen thong von co fie hoan thanh toan dien va vé6t moc ke
hoach cac muc tieu 16n fia fia fie ra .

Thay mat Hoi dong Quan tro va tap the lanh fiao Cong ty xin goi 16i cam 6n
tbi tat ca cac co fiong fia het long giup 6 Chung toi , Xin cam 6n cac Nén vi , Ban
nganh Trung 66ng & Noa phodng fia quan tam giup fid Cong ty hoan thanh tot
nhiem vu fid6c¢ giao trong nam 2009 .

Kinh chuc Quy vi Nai bieu manh khoe !

Xin chan thanh cam 6n !
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NHONG CHE TIEU CHU YEU CUA NAM KE HOACH - 2010

T Ch tieu Nén | Théc hien nam 2009 Ke hoach
VT Sanlédbng | Tyle % | nam 2010
I San xuat
1-San pham tam 16p M2/5 8.399.210 | 105,00 8.200.000
2- Xi mang PCB 40 Tan 263.697 | 104,93 700.000
+ Xi mang xa _ 74.900 | 147,03 80.000
+ Xi mang bao _ 188.797 94,40 620.000
3- Gach - Ngoi xi mang Vien 85.000 250.000
I Tieu thu
1- Tam l6p M2/5 9.691.802 | 121,15 8.200.000
2- Xi mang - Puzolan Tan 263.677 | 104,96 700.000
+ Xi mang xa - 74.767 | 147,96 80.000
+ Xi mang bao - 188.910 94,44 620.000
3- Gach - Ngoi xi mang Vien 94.000 250.000
I11 | Nguyen vat lieu chinh
Amiang cac loai Tan 4.660 6.500
Clinker - 222.630 660.000
Thach cao - 7.040 33.000
Na phu gia - 26.030 122.000
IV | Lao fiong va tien 166ng
1/ Tong so CBCNV Ngooi 483 680
a/ CNSX chinh - 473 660
b/ CN ngoai SXKD chinh - 10 20
¢/ CN tuyen dung moi - 72 230
2/ Tong quy 166ng 1000f | 26.408.419 29.247.750
a/ San xuat chinh - 25.720.062 28.467.750
b/ Quy 166ng bo sung - 688.357 780.000
3/ Thu nhap binh quan Nong 5.015.699 4.702.263
a/ Lodng binh quan thang - 4.565.699 4.202.263
b/ To quy XN b/quan thang - 450.000 500.000
4/ Nao tao va nang bac - 389.000.000
5/ An toan va trang b BHLK - 403.966.145 579.048.000
V | Ke hoach tai chinh
1/ Doanh thu 1000 | 313.524.266 | 174,18 | 280.000.000
2/ L6i nhuan (SX KD chinh) - 44,924,138 | 136,64 | 65.000.000
3/ Nop thue - 41.654.110| 260,34 | 30.750.000
+ Thue gia tro gia tang - 24.528.331 10.000.000
+ Thue TNDN - 11.239.484 16.750.000
+ Thue khac - 5.886.295 4.000.000

Trang 10
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